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Resource Management

Resource Management is a web-based 

solution to optimize manpower utilization and 

monitor manpower availability. 

Salient Features
Automated Work Allocation

•Real Time Resource Usage View

•Skill-set wise Manpower Availability 
•Team Build View

•Drag and Drop feature for task Assignments 

to resources based on their availability and 

skill

•Notification to Resources on their Work 

Allocation 

•Basic Metrics like resource 

efficiency, resource utilization, planned vs. 

actual etc.

Real-time Work Package: generates 

automated work packages for scheduled 

activities and manual work packages for 

unplanned activities. It helps to identify 

uncovered work packages and opportunity 
to cover idle time between two work 

packages

Manpower Availability: displays the list of 

available manpower based on skill sets, 

shifts and color coding

Team Building: generates team lists based 

on work package requirements, based on 

constraints of resources skills and 

availability.

Resource Movement: allows a drag and 
drop feature to move the entire team to 

address a particular work package. It 

performs constraints checks on skill-sets 

and provides options for forced resource 

movements 

Reporting: Some of the common reports 

generated are – manpower utilization, 

overtime and late lunch tracking, resource 

load, idle time evaluation

Real-time Work Package Information

Team Building
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